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What changes are occurring in healthcare today

How the retailization of healthcare effects you
What today’s consumers of healthcare are demanding
How to take advantage of these changes

How to own your financial future
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Overview of Current Healthcare Delivery

Perfect Storm of Healthcare

* EXpensive

* [nefficient

 Redundant — Referral roulette
 Unpleasant

 Unfriendly
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Overview of Current Healthcare Delivery

Cost of Injury in the U.S.

$671

BILLION

medical and
work loss costs

Perfect Storm
of Healthcare
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OrthoNOW patients
spend an average
of 80 min. from

paperwork to X-ray
to treatment. 80 ~
min.

Average
beginning
to end

$671

o As opposed to hours
Billion cost Center for Disease Control and Preventic PP

spentin an average
emergency room
only to get a

referral to an

) orthopedic
A doctor. $

Average
emergency room

OrthoNOW free
mobile App allows
you to tell staff
“I'm on my way”

@)

visit copayment $200

Reducing
wait times!

Onsite l

Onsite \  X-ray&treatment WorkRelated @ 545

X-Ray and \ No duplicate Musculoskeletal
treatment services needed. Disorders In U.S. Copayment
Often emergenc -
room visitgresglt $45 - $54 Billion Cost
in referral to expert

X Center for Disease
§ Control & Prevention
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Healthcare Trends. ..

The Problem
* Most musculoskeletal injuries are seen too late
* Unless injury is open and/or severe, many injuries are shuffled

between hospital, occupational health and urgent care centers long
before the appropriate specialist is called in

* This is time consuming, expensive and frustrating for both the
patient and physician
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Massive & Growing Orthopedic Care Market

S19 billion

urgent care spend &

9,000+ $671 billion

total centers o
injury spend

Less than 1%
Orthopedic
Specialized

Specialized center lowers Patients don’t want to Ortho injuries have

patients cost wait at ERs higher reimbursement rates




But In the Case of Orthopedics. ..
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What Did You Gain?

gigds

ER vs Urgent Care

Emergency Room Urgent Care center | Potential Savings
Acute Bronchitis $814 $122 85%
Sore Throat $620 $93 85%
Removal of Sutures $345 S76 78%

<_ LowBackPain‘a, $751 $113 85% >
Ear Infection $498 $100 80%
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When You Finally Do See A Specialist. . .
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Healthcare Trends. ..

The “retailization” of healthcare delivery
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The Healthpreneur. ..

The innovative spirit of
a healthpreneur
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SPECIAL TRENDS

Healthcare Trends. ..

Affordable Care Act (Obamacare)

* Expands healthcare coverage to ~32 million Americans over
the next 10 years

* Will drive significant volume to urgent care from current Medicaid and
uninsured patients who gain coverage and currently think twice before

visiting urgent care
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SPECIAL TRENDS

Healthcare Trends. ..

Rising Healthcare Costs

Total U.S. healthcare expenditures expected to reach $4.8 trillion

in 2021, up from $2.6 trillion in 2010 and $75 billion in 1970 (this is
the last data | saw).

Insurance payers, the government, employers and individual patients
are all feeling the impact and are highly focused on reducing costs.

Urgent care provides significant cost savings versus the ER

This is particularly true with orthopedic and musculoskeletal care
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Franchise Model

Value proposition of franchise healthcare
delivery and value-based care
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Healthcare Trends. ..

* Urgent care is one of the few healthcare sectors that drives down
healthcare costs, resulting in attractive, stable reimbursement rates
and support from healthcare payers.

* Urgent care provides high quality medical care in a convenient setting
with better customer service leading to increased patient satisfaction,
high repeat visits and attractive referral patterns.

e Urgent care industry is in its infancy and relatively underpenetrated.

* The industry is highly fragmented comprised of approximately
10,000 centers, many single centers owned and operated by a physician.
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Our Story
& Vision.

How OrthoNOW
addresses today's
healthcare crisis

Changing the way
expert orthopedic
healthcare is

delivered. .. NOW.



OrthoNOW'’s Solution

* Marry specialty care with convenience and expediency

* Have all treatment modalities on-site
* I[maging
* Casting
* Splinting
* Therapy
* DME
* Specialize knowledge of conditions!

* Treat the patient definitively

BrthoNOW

We keep you moving.’



Why NOW . .. OrthoNOW?

 Cost-effective Healthcare needed
* People are frustrated with hospitals
* Increasing age of society

* Major shift towards fitness
- CrosskFit
- Triathlons
- Gimmick races
- X-games mentality
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Our Core Values

* Patient is paramount

* Prompt caring

 Expert orthopedic care

* Promote wellness

* Educate patients & community
* We enjoy healing

* Bypass hospitals
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What Are We?

* “Orthopedics on Demand!”

* End-to-end solution for most
musculoskeletal problems

* Top of mind resource for injuries

e Superior alternative to ERs/Urgent Cares...
We keep you moving.:
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Why a Franchise?



What Is A Franchise?

* Multiple independently-owned businesses operating
under a common brand name and logo

* Sharing training, marketing information,
advertising, work ethic, systems and procedures
and most importantly, goals!
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Franchise Industry Overview

* Compelling business model with significant cost savings to patients and
the entire U.S. healthcare system

* Significant tailwinds driven by:

Increasing healthcare costs and increased cost burdens on patients

Decreasing access to care including shortage of primary care
physicians and overcrowded emergency departments

Expanding coverage driven by Affordable Care Act

Consumer preferences for convenient, low cost settings

Highly fragmented with significant opportunity for consolidation
~ 10,000 centers, very few large scale operators

~ 50% are single center operators
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Traditional Care vs. OrthoNOW

The Inefficiencies of Traditional Care (8 Steps)

A high School
teenager injures
his index finger
playing football.

The Elegance of OrthoNOW (3 Steps)

A high school
teenager injures
his index finger
playing football.
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Traditional Care vs. OrthoNOW

The Problem

* Most musculoskeletal injuries are seen too late

* Unless injury is open and / or severe, many injuries are shuffled between hospital, occupational
health and urgent care centers long before the appropriate specialist is called in

* This is time consuming, expensive and frustrating for both the patient and physician

The Solution

* Involve the (sub)specialist early
* Order the appropriate tests necessary to formulate treatment

* Treat the patients at a center optimal for quality care:
- Accept emergency visit from anywhere
- On-site imaging is a must
- Operating rooms and therapy are ideal
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The Case For Specialized Urgent Care Centers

Problems in Orthopedic Care:

* More than 3.5 million children ages 14 and younger get hurt
annually playing sports or participating in recreational activities.

 More than 775,000 children, ages 14 and younger, are treated in
hospital emergency rooms for sports-related injuries each year.

e Children with long bone fractures are up to 47% less likely to
be given timely care in the emergency room.

* Up to 17% of these children are less likely to get effective care
at the emergency rooms.
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OrthoNOW Urgent Care
is Revolutionizing the
U.S. Healthcare Industry

Expert Orthopedic Urgent Care is —
here NOW. Patient care has been .
changed forever. Patient Urgent Care
4 Complete Or Referred
To Surgeon If Necessary.
X Average o.f
% 80 min.
v. Start to Treatment
o®®
Expert
Diagnosis
Provided &
: Treatment
Need Begins.
For Care ©
Begins
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Referral Sources:
Corporate, Municipalities, Physician Groups, & Individuals

Revenue Streams:

Family & Friends Referrals Surgery Conversion Rehab Conversion

of new

25% patients







Contact:

Dan Durney

Franchise Development

dan@orthonowcare.com

Download Franchise Packet NOW

480-331-3171
(800) 951-3141
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